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Interim financial statements
for six months ended 31/12/18 approved

Mediobanca confirms distinctive business model, achieving its
best half -year results ever by revenues and profitability, despite
market uncertainty and macro deterioration

Focus on specialized, highly profitable activities where growth is
driven by long -term trends

Revenues up 9%, GOP up 16%; ROTE 11%

All division s show solid, double -digit ROAC: Consumer Banking at
32%, Principal Investing a t 17%, Wealth Management and
Corporate & Investment Banking at 16%!

Regulation: substantial benefits expected to derive in 20 19

Results for the six months include

4 Growth in Total Financial Assets (0TFAsO, up 11 % YoY to O 6k®), with net new
money of 03.4bn in the six months ( 0.3bn of which in Q2 )

4 Growthin loans (up 8% YoYandup2% QoQ, to 043bn)

4 Growth in funding volumes (up 7% YoY and up 2% QoQ, to 0 3bn), with the
average funding cost declining (down 10 bps in the six months and down 5 bps
in Q2, to 80 bps), due to diversification of funding sources and strength of the
Mediobanca brand

4 Growth in revenues (up 9% YoY, a 01,277m) in all components , in partic ular as
follows :

4 Net interestincome up 4% YoY and up 4% QoQ , following a solid performance
in terms of both assets and margin s, in consumer credit and by the Holding
Functions division in particular ;

4 Fee income up 7% YoY, driven by WM and CIB; CIB in particular delivered a
16% increase in fees for Q2, on the back of a sound performance in corporate
finance activities;

Il ncluding G1.4bn reduction in RWAs due to validation of AIRB

mo d e
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4 Growth in GOP to 0606m, up 16% YoY), on a low c ost of risk of 52 bps (NPLgloans
ratios decreasing : gross 4.3%, net 1.9%);

4 Net profit of 0451m and ROTE 11%despite absence of one -off gains

4 Capital, funding and liquidity confirmed at high and sustainable levels :
4 CETZ 13.9%? includ ing approx. 40 bps deduction due to  buyback (all upfront )
4 LCR:185%,NSFR* 107%
4 MRELliabilities: 42% of RWAs (as measured at 30/6/ 18)

4 Good news from regulation
4 SREPCETL confirmed at 8.25% for 2019

4 Extension to Danish Compromise 5 for Assicurazioni Generali stake until 2024
(thus avoiding 120 bps deduction from CET1due to take effect from  2019)

4 CheBanca! mortgage AIRB model validation obtained , with a saving of @ 14bn
in RWAs equivalent to an additional 40 bps in CET®

*kkkkkkkkkkkk

With Renato PAGLI ARO in the Chair, the Directors of
individual and consolidated financial statements for the six months ended 31 December

2018, as illustrated by Chief Executive Officer Alberto NAGEL.

Consolidat ed results

The macroeconomic scenario deteriorated again in the final quarter of 2018, due to

increased uncertainties over global growth, along with an abrupt price correction in all the

main asset classes. Despite the challenging operating environment Mediobanca has

continued to grow, delivering a 9% increase in revenues i n the first six months, and a 16%

increase in gross operating profit net of loan loss provisions. Net profit for the period totalled

0450. 5m, | ower than the 0476.3m reported at the same

AFS equity stake disposals, which in the six months to end -December 2017 had generated
0 9 4 ..4nnmhe half -year under review, all the banking divisions posted improving or stable
year -on -year results, helped by a buoyant trend in lending (up 4.4%) and funding (NNM of

2 Calculated including Danish Compromise and excluding IFRS 9 effect of approx. 20 bps .

3 12M average calculated at end -December 2018.

4 Point-in-time reading as at 31 December 2018.

50Dani sh Compromi se6 refers to the possibility for Medi obanca
Generali rather than deduct it from capital, un der Article 471 of the CRR and in compliance with the concentration
limits in force. Under CRR Il, which is currently at the approval stage, the Danish Compromise has been extended
until end -2024; without this extension, the estimated deduction from capita I would be 120 bps.

6 Authorization subject to certain activities being completed by end -March 2019.
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03.4bn). uplbse Guapital s i t u awith then ComenamaBquitys Tiegl adtio al t
13.9% (including the full effect of the share buyback), as does the liquidity position (funding
up to G50.8bn)

The main income items performed as follows
4 Net interestincome rose by 4. 2 %00.6rmh,aueio positive performances in Consumer
Banking (up 4.1%) and Corporate and Investment Banking (up 2.1%), plus a reduction in

the cost of funding (from 90 bps to 80 bps) despite the worsening market conditions ;

4 Net treasury income climbed 14.3%, f r om 0 8 5. 4 m, despite th®fall.inGmare prices

attheyear -end which affected the proprietary trading bo

offset by client trading business ;

¢ Net fee and commi ssion income r 0s 29mbaon thd bhadkisf from
the 15.5% increase in fees from Wealth Management , from 0121.7m to 0G140.6m
organic growth and the consolidation of RAM (whi ch a d #9rh), difsetting

performance fees which were basically non -existent; fee income from CIB business also

grew by 5.2%, fr dlSmito G122 . 5m, due to an excellent per f

advisory (up 63.5%), offsetting the reduction in capital market fees ;

® The contribution from the equity -account ed companies I apt 36.6%,e d 0165

reflecting the hi gher Q1 contribution from Assicurazioni

in Q2).

Operating costs r o53.6nbty 0561.6%hieflf due tmthaladdition of RAM
(costs of 010.6m, 07.7m of which in labour costs), and the development of all  businesslines;
the cost/income ratio remains low nonetheless, at  44%.

Loan loss provisions were down in all segments , by 3.3% overall (from 0113.2m to 0109.5m),
with a cost of risk which now stands at 52 bps (180 bps in Consumer Banking and 17 bps in
CheBanca! retail mortgage lending). Indeed, there were further writebacks in Wholesale
Banking, of 030.6m, reflecting the ongoing improvements in the valuation of certain UTP
positions .

The results for the six mo nths reflect a 011.2m payment to the  Deposit Guarantee Scheme
(compared with  (010.4m last year); a voluntary contribution was also made to Banca Carige

by subscribing for subordinated tier 2 bonds in an amount of 06.4m, the redemption of which
is conditiona | upon the planned capital increase actually taking place (the bonds have

been adjusted to reflect the fair value recorded at the reporting date, namely 06.1m).

On the balance -sheet side, total assets "gr ew during the s7428b motAé5hds , fr om
on higher lending volumes linked to expansion and diversification of funding . The main
balance -sheet items reflected the following performances

7 Starting from this financial year, the Mediobanca Group is adopting IFRS 9 to represent its financial instruments. The

transition to the new standard has resulted in an approx. G81m r
of the new impairment model; at the regulatory capital level, the impact will be spread over the course of the next
five years.

The Grou p has availed itself of the right not to restate the comparative data for the first year of IFRS 9 adoption on a

like-for-like basis. Accordingly, the figures for FY ~ 2017-18, stated in accordance with IAS 39, are not fully comparable.

For further details and full disclosure on the effects of first -time adoption of IFRS 9, which replaces IAS 39, please refer

to the document entitled o0Summary of I FRS 9 accounting standard
www.mediobanca.com



go\OB/WO

“% . MEDIOBANCA

e '-uﬁ
RO rL“

4 Loans and advances to customers rose from 041. 1bn t o wilh4al segrbents
contributing positively, especi ally Wholesale Banking (up 5.8%, f r o rhdb @  t 1¢.8bd,
despite slowing in Q2) and Specialty Finance ( up 21.2%, f r2limn 0 t26bn{l The six
months saw strong lending activity in Consumer Banking ( new loans up 4.4%, f r33bn 0
t o 5Sbr8).which translated to 2% growth in the loan stock to 012.8bn (G2bn of which in
relation to salary -backed finance). New loans in mortgage lending climbed by almost
20%, from 0694.5m to (829m, with the loan book increasing from 08.1bn to (8.4bn.
Factoring turn over increased from 02.5bn to 03.3bn, while MBCredit Solutions made
purchases of NPLs in the retail and SME unsecured segments for a nominal amount of
01.3bn with an outlay of  (075m. Lending exposure to Private Banking clients was
unchanged at  (2.3bn, while the leasing stock declined from 02.1bnto 02bn;

4 Net NPLs decreased in absolute terms, from,0842. 1n
from 2.1% of total loans to 1.9% (net) and from 4.6% to 4.3% (gross) with the coverage
ratio virtually unchanged at 57%. Ne 't bad |l oans totalled G114m (0141

for just 0.27% of total loans (30/6/18: 0.35%). The item does not include the NPL portfolios

acquired by MBCredit Solutions, whi ch tadtdebls 0345. 1r
generated by the French branch office (this activity was discontinued in December

2009);8

¢ Direct funding increased,, dut todigher@dep8sitssabCGheBanca! 0 50. 8 b n
and in Private Banking (up approx. 02bn,  t2&.2bd) and increased use of the  banking
channel (including through secured funding operations); debt security funding was also
stabl e, despite 01.,6completalynrefinareeteamlpw dost wie to the
funding diversification, which has proved effective even in difficult market conditions ;

 Tot al financi al assets in Wealth Management, or TF.
03.4bn in net n e wsonma ofrbigh wasNofisbt by the final valuation based
on marketprices .l n particular, AUM and AUAGB&bhined MNNMmoi
01. 3bn which of f set/(0lt7bneredacton R. &he uredrthire matroeconomic
environment drove growt h dbm in ¢the siberaonthsf as mentioned, up @
previously. Asset s hel d under Cc us B2drd,yas d eesdlti oh ealtain b y a
unprofitable fiduciary mandates being closed and the market effect (which accounted

for G350m). I n detail: CheBanca! Affluent & Premiet
Mediobanca Private Banking and the product factories reporte d TFAs of 019. 7t
(G1.7bn) ; Compagni e Mon®gasque de Banque stabl e
alternative product factories at 03. 8bn; and 03.9bn,

4 Banking book securities (bonds classified as Hold to collect and Hold to collect a nd sell)
wer e st abBlbe, aas Ower e net tr e @bs,despite thestigher wlumeat 04 .
the sum of trading and treakbbry tdsbblet s i ncreased fr

 The Groupds c atpeind -Bdcembea 20iL8 remain solid, sustainable and wel I
above the SRERequirement for 2019:

# Mediobanca has received the results of the supervisory review and evaluation
process from the supervisory aut hThe authgrity fas he 0 SRE

asked Mediobanca to maintain, as from March 2019, a CET 1 ratio of 8.25% on a

consolidated basis (Total SREP Capital Requirement 8 TSCRJ 11.75%), which includes

the Pillar 2 (0P2RO0) requirement obkaring .o héo, unchai
8Inthe sixmonths under revi ew, bad debts of 03.3m (corresponding to a gro

financial assets held for sale under IFRS 5; a buyer has already been identified and a consideration agreed for these
assets.
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Groupds asset quality and the addégdeasoryreflects i ts ri s
the results of the Groupds stress test, whi ch «c¢oc
scenarios (the impact on CETL1 fully loaded is 182 bps, one of the lowest levels among

EU banks);

4 Extension of 0 Dani s h theCAssiquraziomii Gemerali $take , to 31
Decemb er 2024: Ecofin has agreed to the European Parliament
proposal ° to revise the Capital Requirement Regulation (  0CRRG), with Article 4 71 being
amended to extend the transitional period to 31 Decemb er 2024 (rather than 31
Decemb er 2018 as previously ), and providing for the possibility for holdings in
insurance companies not to be deducted where the level of monitoring of the risk
entailed by the investment is considered to be adequate. As a result of these
changes, it is reasonable to assume that Mediobanca may continue to not fully
deduct i ts investment in Assicurazioni Generali, opting to weight it at 370% instead ;10

4 The CETL1 ratio stood at 13.87%?*! (30/6/18: 14.24%), reflecting the results for the period
(net of the estimated payout), and also the launch of the share buyback (taken in full
with an approx. 40 bps impact , including uses in connection with the performance
share scheme ), plus the change in the weighting of NPLs acquired by MBCredit
Solutions (from 100%to 150%, which reduced CET1 by a further 5 bps ). The total ¢ apital
ratio stood at 17.41% (18.11%);

# Capital ratios as at 31 Decemb er 2018 do not reflect validation of CheBanca!
mortgage AIRB models expected in  2019. With reference to the roll -out plan to
gradually extend use of AIRB models, in December 2018 CheBanca! received
authorization to use internal PD and LGD models to calculate the credit risk deriving
from its mortgage business; use o f the models is conditional upon the PD metrics being

revised for certain sub -portfolios. Actual use of the models will begin in 1Q 2019 ; the
saving in terms of RWAs is estimated in the regi
mortgage loans below 20%), with a corresponding increase in the

around 40 bps;

® The liquidity and funding ratios remain high : LCR (Liquidity Coverage Ratio) 185% (12M
average ); NSFR (Net Stable Funding Ratio) 10 7%

4 MRELliabilities totalled 0 2.0bn at 30/6/18, including own funds (CETland T2)and senior
liabilities, as Mediobanca does not have a subordination requirement ; as at end -June
2018, MRELIiabilities represented 42% of RWAs ( 0 4bnh).

9 The amended regulation will be published in due course in the Official Journal of the European Union once final
approval has been received from the European Council and Parliament.

10 Without prejudice to compliance with the concentration limit.

11 Calculated including the Danish Compromi se and without including the approx. 20 bps IFRS 9 effect.
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Divisional results

1. Wealth Management _: 0 6l in TFAs 3.4bn in NNM in 6M, G 2 7 2 mrevenues
(more than 20% of Group total revenues ), ROAC 16%?2

Some two years after the launch of the new platform, the WM division has delivered excellent

commercial results on the back of the ongoing franchise expansion . Recruitment of affluent
relationship managers has continued, (who now number 418), with those in private banking
refocused on providing an integrated service with CIB. The CheBanca! FAs network has

doubled in size in the past yearto 288 (44 of whom added in Q2 alone ). At the sam e time, the
number of clients has grown by around 50K in the past twelve months, to 840K (30K in the last
6M).

NNMf or the si x md&dhdnhwell diverdifiad by gatiuctiand channel, with TFAs up
11%t o 64®bn, 2313bn of which attributable to ~ CheBanca! and 041.3bn to Private Banking
and the asset management companies .

In terms of earnings results, the division posted a 6.5% increase in r evenues t o 272.2m, now
accounting for 21% of the Group total, in part due to the consolidation of RAM (adding
019.7m); operating costs totalled  0215.1m, some 7.2% higher than last year (or 1.9%, net of the
010.6m attributable to RAM). GOP climbed by 9%, t5&m, Whereas net profit was stable at
035.7m, due to the normalization of tax charges . ROAC rose from 1 3% to 14%, due to RWA
optimization in private banking , and rises to 16% if the CheBanca! mortgage AIRB benefits
are factored in (effective from 2019)

1.1. Affluent & Premier: TFAs totalling 0 28, NNM 0O bn, more than 30k clients
added in 6M, GOP increasing , ROAC 11%?2

CheBanca! continuesto strengthen its f ranchise and multi -channel offering

# The client base continues to increase , now 837,000 (30/6/18: 807,000), with the digital
channel accounting for ~ 40% of the new customers ;

® The proprietary network has been further strengthened with the addition of new
affluent/premier  relationship managers , who now total 418. The number of FAs has now
reached 288 (up from 226 at end -June 2018 and 157 at end -December 20 17) based at 59
POS (compared with 46 at end -June 2018 and 35 at end -December 20 17); the objective
of reaching 320 FAs by June 2019 is confirmed ;

4 The 0 o p egnu i d enyestment platform has seen the launch of new  Mediobanca SGR
products and the development of a new composite insurance p olicy in conjunction with
Aviva and distributed by the FAs . In Decemb er a new mobile collaboration  was released ,
to allow customers to subscribe digitally and remotely for advisory proposals, making the
entire process much more efficient

High business levels despi te volatility on financial markets

2l ncluding G1.4bn reduction in RWAs deriving from validation of Al
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# Net new money (O NNM®@) 1bin gathered i n t 0.ébn sfinkichmo @2, hs, G
consisting entirely of  AUM/AUA . The inflows were split equally between channels (50%
proprietar y, 50% FAs) with an improvementin mix (75%in AUM/A UA and 25%in deposit s);

4 As at end -December 2018, TFAsreac h e d23.3bn, up 13% YoY and up 3.2% versus end -
June 2018 ; AUM/AUA t ot a | 8.9bnd(upl5.6% since the balance -sheet date ), while direct
funding rose 2%t o 14ibn;

4 Loans to households climbed from G48. 1bn to G8.4bn, on new mortg

(up 19.4% on the 00. 7bn -18)eAssetrquadity remained atkéxcelent 2 01 7
levels: gross NPLs declined from 0332.1m to 0314.8m,
loans. It should be noted that following the adoption of IFRS 9, the coverage levels for

non-per for ming assets (stage Pn. NetaNPks déclnedr fom s e d by
0155.1m to G129. 8m, and account for 1.5% of net

t

58.8% (53.3%);netbad debts decreased from 092.7m to 067. 8m,

net total loans, with the coverage ratio rising from 60.9% to 69.3%

CheBanca! reported a gross operating profit for the six months up 11% , to G023.2m, on
growth in revenudens t ©f rid,ndi@inPpérfcular to fee income which rose

significantly (up 12.9%, from 0 3.8m to O 4.@m) despite the scarce risk appetite among clients

and the inclusion of charges paid to acquire FAs being booked pro rata as commissions

payable . Operating costs were basically flat (up just 0.9%), and loan loss provisions declined

from 08.3m to 07.2m. Net profit came in at 015. 9m
( 0 5 due to the normalization of tax charges

At end -December 2018, an agreement was reached to dispose of the entire portfolio of
legacy bad debts generated by the French branch office (this line of operations was

1

(1

di scontinued in December 2009), <carried at 03.3m (ag

will take place in the early m onths of 2019, so the items have been transferred to Financial
assets held for sale (in accordance with IFRS 5).

1.2. HNWI & Private & AM: TFAsO 4ih, NNM O 24bn, ROAC 23%

In a scenario of high market uncertainty impacting strongly on client investments , the Private
Banking division generated NNM of approx. 02.4bn, concentrat ed primarily in deposit s at

Mediobanca Private Banking (G1. 7bn) but al s o neaiternAtiveM /selyidedt i n t he

(00.5bn).

TFAs at end -December 2018 were stable at the levels recorded six m onths previously, at
041.3bn, despite the substantial inflows to deposits, as a result of the negative market effect

and due to certain unprofitable fiduciary mandates being closed . By asset class, deposits
climbed 37% t o 6.6bn, AUM/ AUA t o 28 [dewsh 3%), and assets under custody

06.7bn (down 11%).

Private Banking earneda gr os s pr o fm ih theosix mdnthg, 5.8% higher than last year

This performance was helped by the consolidation of RAM (a d d i n5gm)ibut at the same
time reflects the almost complete lack of performancefees( 31/ 12 /8®bri): 0
Revenues were wup 12.7% (from 0111.8m to 0126m, 019.

higher fees (up 16.6%, from 084.9m t ohaledBemyown net of
6.6% exclusively due to the absence of  performance fees , as the recurring component grew

by 3%. Net interestincome r ose from 020.1m to (023.6m, due to an
CMB (up from 016.2m to 019.8m)

7
R

I
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Costs were up B51m%bt of 1®@. &, with RAM responsible f

| abour costs totalling 7.7m and. administrative expen
By individual busi ness uni t, aMBomepevteeadddn afet 0 pr
(@4 7. 8m) , costs of 030.4m (030.2m), and tax of 03.2m
03.1bn of which in deposits and NNM of 0223m. Me d i
product factories delivered a net profit odctindl 3. 4 m, o}
the absence of performance fees (04m | ast year) and
019. 7bn, including deposits of 03.4bn and NNM of a1.
05.2m (net of minority interests tnmotaanld icnogs tGsl.oofm) g 1 0o.
with TFAs of 03.8bn. Cairn Capital posted revenues
(G69.7m), with TFAs of 03.9bn and NNM of 04382m (mostly

2 Consumer credit . Growth continues: revenues up 4%, to  0513m (40% of Group
total ), net profit up 9% to 0174m, ROAC 32%

The growth strategy based on value of production and enhancing the distribution  channels
continu es to prove effective . In the six months Compass ha s:

# Strengthened its footprint , with the opening of six new branch offices and 16 agen cies for
atotal of 192 direct POS, granting approx.0 1 bn i n per gupax®lYoY),oans

# Seen continuing growth in special purpose loans and salary -backed finance , with total
new | oaB85bn @p 4.4%)

# Further improved its cost of risk which has reduced from 204 bps to 180 bps in the past
year , and for several quarters has been at all ~ -time low levels .

Compass earned a net profit of 0174.4m in the six mont
revenues of 0513.4m (up 4. 1%), costs of 04141.9m (up 3. 6 %;
|l oss adjustments of )0113.9m (down 6. 3%

By individual revenue source, net interest income was
margins and volumes growth resilient; while net fees and commissions rose by 3.9% (from
060.8m to 063.2m), in |ine with the @ageinemmissiond gr owt h

payable to distribution partners

Operating cost s wer e up 3. 6 %, from 0137m to 0141. ¢
headcount (with 15 new employees taken on ) and distribution network (with six more direct
branch offices and 16 more agencies)

Loan | oss provisions wer@éemdtoovnd B1 3.99 m,f rroenp riels2elnt at i v
improvement in the cost of risk (now 180 bps, compared with 199 bps at 30 June 2018 and
204 bps at 31 December 2017)

Loans and advances to customers increased from 012. 5t
sixmont hs up from 03.3bn to 03.5bn; around 60% of the

while salary-backed finance accounts for slightly more than
from 0698.5m to 0694. 8m. and account for néNPL$ of t o
were near their lowest -ever | evel s, at 0185.8m (just 1.5% of tot
of 73.3% (73.4%). Net bad [ oans total 013. 2m, repres
and reflect a coverage ratio of 93.6%. The coverage rati o for performing items rose from 2.7%
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to 3%, as a result of applying the new I FRS 9 model s
externally to the Group in the six months (compared w

3 Corporate & Investment Banking : revenues up 10% in Q2; capital optimization;
ROAC upto 16%

In Corporate & Investment Banking , Mediobanca once again confirmed its leadership
position in Italy in the advisory and ECM segments, with increasing penetration in the mid -
corporate area due in part to its double coverage with MB Private Banking . Q2 in particular
saw intense activity levels in Capital M arket Solutions (CMS) business, helped by the high
market volatility, while our selective approach to lending delivered impressive results in terms
of the trends in cost of risk and capital absorption

Soecialty Hnance continues to grow, both in  factoring, where MBFacta now ranks as the
eighth national player, and in NPLsmanagement , where MBCredit Solutions has established
itself as a stable market operato r. As at 31 December 2018, S pecialty Fnance as a whole
accounted for morethan 20%of t he CI Brevdnuesi si onds

3.1. Wholesale Banking: fees up 6% YoY and up 16% QoQ ; outstanding asset quality ;
ROAC up 16%

Wholesale Banking earned a net profit of 0126.4m in the six months ( 0131.1m), a reduction of
3.6% due exclusively to lower writebacks on loans of 030.3m (037.4m). ROAC rose from 1 3%to
16%, due to the RWA savings achieved through introduction of the AIRB models and the
ongoing on - and off -balance -sheet asset optimization process

Revenues were up 1.7%, from 0(260.6m to (265m, as a result of improved performances from
Corporate Finance (up 63%, to  (47.9m) and Capital Market Solutions (up 56%, to 066.9m) ; the
main income items performed as follows

® Net interestincome fellby 7.4%,f rom 0106m to 098.2m, due to | ower
in part offset by the higher stock (up 5.2%) which remains concentrated in quality
counterparties ;

# Nettreasury incomeroseby 11.1%fr om 064. 6m t o @réwth.inBbosjinesslwitle t o

CMS clients, the contribution from which grew from
reduction in income from the trading book, which d¢
the downturn on markets witnessed in the fourth quarter o f2018;

% Net fee and commission income grew by 56%,f rom 090m to 095m, on posit

Corporate Finance which offset the decline in capital market operations

Operating costs rose from 0101.8m to 0106.9m, rdue to
costs arising in connection with projects and updates to the IT procedures (which added

01. 3m), hi gher | egal and consultancy expenses (01. 2m)
support units (02.1m)

Financial assets (loans and banking book securities ) reflect net 30Bm,tdeebacks o
chiefly to certain UTP positions being improved.

Loans and advances to cust omel4.8bn, gnrnew loahsrod mid3.6bh,4 bn t o
following repayments of  02.8bn, 01.2bn of which were early repayments (lower than | ast
year) . Gross NPLs, consisting entirely of unlikely -to-pay exposures generating positive cash



go\OB/WO

“% . MEDIOBANCA

e '-uﬁ
RO rL“

fl ows, decreased from (0648m to 0631. 2m, and account f
As an effect of the writebacks mentioned above, net NPLs increased from G341.7m to
0360.9m but remained fl at in relative ter ms, at 2. 4%

reducing from 47.3% to 42.8% .
3.2. Specialty Finance : strong growth in assets and results , ROAC 18%

Specialty Finance reported a 31.3% increase in net profit for the six months up from G15m t
019. 7m, split equally between MBCredit Solutions (up
from 06. 7m.to 09.5m)

Gr owt h in revenues of 21. 1%, from 0456.4m to 068. 3n
segments, and i s spl it bet ween net interest i ncome, whi ch
040. 7m (023.8m MBFact a, 016. 9m MBCredit Solutions),
from 026.5m to 027.5m, 016.3m of which due
8 m)

up 3. 8 %, 0

portfolio (014. 8m

At the same ti me, operating costs were also up 17.
particular to recovery costs in connection with NPL |
7. 1m).

Loan |l oss provisions rose fr om chid rlatibnmto factoring in6 . 3 m, a8.
particular higher provisioning for instalment | oans),

(for the most recent portfolios)

Growth of 21. 2% in |l oans and advances to chiefiyt omer s,
regardsor di nary factoring (01,836. 6m, as against a1, 449.
(0413. 5m, as againstr@B809r $e) acaquids intoinons of NPLs (C
0287.9m) . Thaoncénaated ie the ratail @nsecured segment (78.3%), and in the six

months there have been non -recourse purchases totalling  G75m (with a nominal value of

01.3bn).

4  Principal Investing : high profit of (159m, despite lack of capital gains; ROAC 17%

The sharp increase in revenues posted by the Princi
0170. 9m, i s due t o t he hi gher contribution from ttF
However, net profit for the six months etmdeﬂdlSEBl?IDnece
due to the absence of gains on banking boo equities,
valuations of holdings.in funds (down 010. 8m)
The book value of the Assicurazioni Generali investment at the reporting date was a3bn,

lower than the (03.2bn reported at 30 June 2018, due to lower valuation reserves (down

0315 . parly offset by profits for the period ( G 1 ®&7B;. other investments declined from

0258.7mto 0127 . 4m, after di sposal s of 0134. 5m, the gain
directly through other comprehensive income; investments in funds recognized at fair value

i ncreased fr omb50R.8nG &fterdew investmdnts totalling 057m (051m of which in

seed capital) and redemptions totalling 04m.

5 Holding functions : funding volumes expa nded at lower cost , loss reduced to

a66m
The | oss posted by t he Hol di ng Functions di vision
improvement in treasury management ('abi |l Bit8mesasf ofip o36.&donlyiopad

10
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offset by higher central costs, with profits earned from leasing operations unchanged. The

negative total income figure virtually halved, with |
to G12.3m); costs were st ablcentrab tostdil8s4 th&hml0% &af&@. 9 m) , w
Group total.Proviss ons f or customer | oans and financial assets
There were also contributions to the interbank depos
and 00.3m in fair value adjustments for the exposure
the Groupds voluntary intervention

The various segments performed as follows

A4

Group Treasury and ALM delivered a net |l oss of 0 3

posted last year, due to the improvement in net interest expense (which was cut from

047 . &m (t4 3 m) and higher treasury Inhpattioutaretheoebult G 12 . 2 m
was helped by the reduction in the cost of funding, from 90 bps to 80 bps, due to use of
diversified forms of funding (retail and secured) supported by Me di o b aolidiyaird s
periods of high market volatility, and the redemption of certain particularly expensive

bond issues ; during the six months under review a total of six bonds were issued for a total

of 01.6bn (including a U600m securitization of consumer credit  receivables, and a  U750m
covered bond issue), coving redemptions and buybacks for basically the same amount.

There was also an increase in the use of the banking channel, featuring transactions with
maturities of over 24 months, in some cases guaranteed b y receivables from lending:
secured financing transactions during the six months totalled 0400m, partially replacing
those which fell due ( 4700m).

leasing del i vered a net profit, oofn r2.véerm,uewn cohfanigzld. 3 m
operating cost(stla3fm) 0 1a2n.dd m oan | oss provisions of
outstanding declined from 02,116.7m to 02,043. 7m,
0192m to 0239m; at the same ti me 0(0§066m st @a.lmn,| oans
and represent  9.7% (9.4%) of the total loan book ;wher eas net bad |42ms f el |
t 0 126.9m, with the coverage ratio up from 32.2% to 39% ,in part as a result of the

adjustments made under IFRS2 FTA, to factor in potential disposal scenarios.

Mediobanca S .p.A.

Mediobanc a S. p. A. delivered a net profit of 050.6m for
posted last year, due to the absence of gains on disposals of AFS equities which in 1H FY 2017 -

18

totalled 093.8m. Tot al i ncome was Uk man iks from

reflecting the following performances

&

Net interest income rose by 1.3%, from 047.6m to 048.2m, despite the difficult market
conditions and the reduction in credit spreads on loans to large corporate clients with high
credit ratings ;

Net treasury income increased from 077.6m to 092.2m, boosted by the CMS area (where

revenues rose from (038.9m to 063m), plus gains taken on the banking book of 05.7m
(011.5m) which offset the lower performance by the proprietary trading book of 08.8m
(0 Bir),

Net fee and commission income was unchanged at 0124.4m, with Private Banking

contributing  024.7m (028.3m) and Corporate and Investment Banking add ing 099.6m
(096m).
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Operating costs were up 3.1%, from  0199.6m to 0205.8m, in particular due to projects  related
to upgrading the Private Banking platform and rationalizing the IT systems

Net writebacks of (27.4m (036.1m) were credited to the loan book, 033.4m of which corporate
loans after certain UTP positions were revalued

Loans and advances to customers rose by 5.4%, from 025.7bn to (27.1bn, (10.8bn of which
Wholesale Banking, (1.1bn to Private Banking clients, and  (15.2bn to Group companies; gross

loan loss provisions declined from  (658.2m to (643.7m, whereas net loan loss provisions rose
from 0344m to (0363.3m as an effect of the writebacks mentioned above

*kkk

On 8 November 2018, the share buyback programme authorized by shareholders at the

annual general meeting held on 27 October 2018 and by the European Central Bank pursuant

to Articles 77 -78 of Regul ati on ( EU) 575/ 2013 (the 0CRRTDhe
buyback, which is in the process of being completed, involves a maximum of 3% of the share

capital (or some 26.6 million shares), for use in connection with possible acquisitions or to
implem ent share -based compensation schemes, current or future. As at 31 December 2018,
Mediobanca owned a total of 17.1 million treasury shares (or 1.9% of its share capital),
following purchases of 10.2 million and uses of 1.8 million shares in connection with the
performance share schemes in force.

*kkk

The Mediobanca Group is also continuing the process of integrating ethical , social and
environmental issues into its corporate strategy. For this reason it has begun broadening its

policy on responsible investi ng and lending, and is currently assessing the sustainability
objectives to be included in the ne xt three -year plan. For the benefit of investors the Group,
following its inclusion in the 2019 Bloomberg Gender Equality Index (in which only four Italian
com panies are represented), intends to increase its presence in the main ESGindexes. The
Groupds CSR initiatives include the opening of
conjunction with the ~ Fondazione Cometa , offering work opportunities to young peop le who
are unemployed and/or have personal difficulties; and the continuation of the
INSIEME/TOGETHER project, which promotes sport for young people in the most vulnerable
categories of society who are at risk of social exclusion in certain disadvantaged s uburban
areas of Milan .

Milan , 7 Feb ruary 2019
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MEDIOBANCA

1. Restated profit and loss account

. . 6 mths ended 6 mths ended
Mediobanca Group (O m) Chg. (%)

Net interest income 672.1 700.6 4.2%
Net treasury income 85.4 97.6 14.3%
Net fee and commission income 291.2 312.9 7.5%
Equity -accounted companies 121.2 165.5 36.6%
Total income 1,169.9 1,276.6 9.1%
Labour costs (271.0) (282.2) 4.1%
Administrative expenses (262.6) (279.4) 6.4%
Operating costs (533.6) (561.6) 5.2%
Gains (losses) on disposal of equity holdings 94.4 (9.8) n.m.
Loan loss provisions (writebacks) (113.2) (109.5) -3.3%
Provisions (writebacks) for other financial assets (0.4) (1.2) n.m.
Other income (losses) (10.4) (11.1) 6.7%
Profit before tax 606.7 583.5 -3.8%
Income tax for the period (128.6) (129.6) 0.8%
Minority interest (1.8) (3.4) n.m.

Net profit

2 . Quarterly profit and loss accounts

Mediobanca Group FY 2017-18 FY 2018-19

| 0 | 20 | s [ s« | 10 | 20 |
@n
30/9/17 31/12/17 31/3/18 30/ 6/18 30/9/18 31/12/18

Net interest income 331.7 340.4 342.1 345.2 344.1 356.5
Net treasury income 38.7 46.7 39.0 33.0 40.8 56.8
Net fee and commission income 138.3 152.9 165.4 165.6 155.1 157.8
Equity -accounted companies 89.7 315 83.7 75.4 97.7 67.8
Total income 598.4 571.5 630.2 619.2 637.7 638.9
Labour costs (129.9) (141.1) (137.9) (148.9) (137.9) (144.3)
Administrative expenses (125.8) (136.8) (141.8) (152.7) (133.5) (145.9)
Operating costs (255.7) (277.9) (279.7) (301.6) (271.4) (290.2)
Sgi(;}iél:sses) on disposal of equity 894 50 15 24 37 (13.5)
Loan loss provisions (writebacks) (54.6) (58.6) (60.3) (73.7) (58.8) (50.7)
Provisions for other financial assets 1.3) 0.9 0.4 1.3) 0.4 (1.5)
Other income (losses) (5.1) (5.3) (28.3) (19.7) 0.0 (11.2)
Profit before tax 371.1 235.6 263.8 225.3 311.6 271.9
Income tax for the period (69.1) (59.5) (57.5) (42.0) (64.4) (65.2)
Minority interest 1.1) (0.7) (0.7) 1.3) (1.8) (1.6)

Net profit

14
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3. Restated consolidated balances sheet

Mediobanca Group (O m) 31/12/17 30/6/18 31/12/18

Assets
Financial assets held for trading 10,105.0 8,204.9 9,315.4
Treasury financial assets 8,540.7 8,358.2 10,220.8
Banking book securities 7,605.7 7,744.7 7,697.5
Customer loans 39,6124 41,127.9 42,936.2
Corporate 13,438.3 13,996.9 14,809.8
Specialty f inance 2,028.7 2,137.3 2,590.8
Consumer credit 12,097.5 12,517.8 12,766.2
Residential mortgages 7,710.0 8,107.1 8,381.5
Private banking 2,161.8 2,252.1 2,344.2
Leasing 2,176.1 2,116.7 2,043.7
Equity holdings 3,684.0 3,983.1 3,737.1
Tangible and intangible assets 855.9 1,027.7 1,024.8
Other assets 1,686.0 1,854.0 1,599.3
Total assets 72,089.7 72,300.5 76,531.1
Liabilities
Funding 47,382.5 48,893.2 50,752.4
MB bonds 18,802.8 19,179.4 19,240.0
Retail deposits 13,078.4 14,163.0 14,414.3
Private banking deposits 5,088.1 4,933.7 6,785.9
ECB 4,344.6 4,336.5 4,328.8
Banks and other 6,068.6 6,280.6 5,983.4
Treasury financial liabilities 6,870.2 5,290.4 6,541.3
Financial liabilities held for trading 6,699.5 6,462.4 8,087.7
Other liabilities 1,609.3 1,709.3 1,643.0
Provisions 219.9 213.0 212.6
Net equity 9,308.3 9,732.2 9,294.1
Minority interest 84.9 87.9 89.2
Profit for the period 476.3 863.9 450.5
Total liabilities 72,089.7 72,300.5 76,531.1
CET1 capital 6,718.7 6,746.6 6,586.6
Total capital 8,462.8 8,575.3 8,268.8
RWAs 52,109.2 47,362.7 47,487.6

4. Consolidated net equity

Net equity (O m) 31/12/17 30/6/18 31/12/18 Chg. (%)

Share c apital 442.0 4433 443.5

Other reserves 7,479.4 7,572.8 7,892.7 4.2%

Valuation reserves 825.8 764.3 418.2 -45.3%

- of which: OCI 203.6 121.5 84.3 -30.6%
Cash flow hedge (10.4) (15.7) (15.4) -1.9%
Equity investments 637.0 663.7 352.4 -46.9%

Minority interest 84.9 87.9 89.2 1.5%

Profit for the period 476.3 863.9 450.5 -47.9%

Total Group net equity 9,308.3 9,732.2 9,294.1

15
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5. Ratios (%) and per share data ( O

Mediobanca Group 31/12/17 30/6/18 31/12/18

Total assets/net equity
Loans/funding

CET1 ratio (%)

Total capital ratio (%)
S&Prating

Fitch rating

Mo o d yrdtisg

Cost/i ncome ratio (%)
Net b ad loans ( sofferenze )/loans ratio (%)
EPS( 0)

BVPS( 0)

DPS( 0)

No. of shares in issue (millions)

0.84
12.9
16.2
BBB
BBB

45.6

0.4
0.54
10.4

884.1

0.84
14.2
18.1
BBB
BBB
Baal
46.1
0.4
0.97
10.4
0.47
886.6

0.85
13.9
174
BBB
BBB
Baal
44.0
0.3
0.51
10.4

887.0

6. Profit-and -loss/balance -sheet data by division

6 mths end:ad 31/12/18 WM Consumer ClB Hold!ng Group
(G m Functions

Net interest income

Net treasury income

Net fee and commission income

Equity -accounted companies

Total income

Labour costs

Administrative expenses

Operating costs

Gains (losses) on disposal of equity holdings

Loan loss provisions (writebacks)

Provisions (writebacks) for other financial
assets

Other income (losses)
Profit before tax

Income tax for the period
Minority interest

Net profit

Customer loans

RWAs

No. of staff

127.8
3.8
140.6
i
272.2
(109.2)
(105.9)
(215.1)
i
(6.6)

n

0.2
50.7
(13.4)
(1.6)
35.7

10,725.7
5,696.5

1,897

450.2
n
63.2
i
513.4
(48.6)
(93.3)
(141.9)
fi
(113.9)
i
fi
257.6
(83.2)
i

174.4

12,766.2
12,0411

1,432

138.9
71.9

1225

i
333.3
(66.7)
(63.3)
(130.0)
0.9
14.3
(0.1)

fi
218.4
(72.3)

i

146.1

17,400.6
19,819.2

571

(3.6) (23.5)
9.0 12.3
i 46
165.5 fi
170.9 (6.6)
(2.0) (55.7)
(0.5) (25.6)
(2.5) (81.3)
(10.8) 0.2
i (3.3)
i (0.8)
i (11.3)
157.6 (103.1)
11 39.1
i (1.8)
158.7 (65.8)
A 2,043.7
6,004.1 3,926.7
10 798

700.6
97.6

312.9
165.5
1,276.6
(282.2)
(279.4)
(561.6)
(9.8)
(109.5)

(1.1

(11.1)
583.5
(129.6)
(3.4)
450.5
42,936.2
47,487.6
4,708
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Profit-and -loss/balance -sheet data by division

6 mths endFd 31 /12/17 Consumer Holdi_ng Group
@m Functions

Net interest income 126.7 432.3 136.0 (3.6) (24.6) 672.1
Net treasury income 7.1 f 64.5 6.5 4.9 85.4
Net fee and commission income 121.7 60.8 116.5 0.0 8.6 291.2
Equity -accounted companies f f f 121.2 0.0 121.2
Total income 255.5 493.1 317.0 124.1 (11.2) 1,169.9
Labour costs (95.0) (47.4) (66.7) (1.8) (60.1) (271.0)
Administrative expenses (105.6) (89.6) (54.7) (0.5) (20.8) (262.6)
Operating costs (200.6) (137.0) (121.4) (2.3) (80.9) (533.6)
Gains (losses) on disposal of equity holdings 0.6 0.0 0.0 93.8 0.0 94.4
Loan loss provisions (writebacks) (8.5) (121.6) 21.9 0.0 (4.9) (113.2)
Provisions (writebacks) for other financial assets 0.0 0.0 0.9 (0.5) (0.8) (0.4)
Other income (losses) 0.0 0.0 0.0 0.0 (10.5) (10.4)
Profit before tax 47.0 234.5 218.4 215.1 (108.2) 606.7
Income tax for the period (10.8) (75.0) (72.3) (10.1) 39.8 (128.6)
Minority interest f 0.0 f 0.0 (1.8) (1.8)
Net profit

Customer loans 9,871.8 12,097.5 15,467.0 0.0 2,176.1 39,612.4
RWAs 5,668.2 11,668.5 24,863.5 5,976.1 3,9329 52,109.2
No. of staff 1,821 1,417 577 12 862 4,689

17
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7. Wealth Management

6 mths ended 6 mths ended
Weal th Management ( 0m) Chg. (%)
31/12/17 31/12/18

Net interest income 126.7 127.8 0.9%
Net treasury income 7.1 3.8 -46.5%
Net fee and commission income 121.7 140.6 15.5%
Equity -accounted companies 0.0 0.0 n.m.
Total income 25515 272.2 6.5%
Labour costs (95.0) (109.2) 14.9%
Administrative expenses (105.6) (105.9) 0.3%
Operating costs (200.6) (215.1) 7.2%
Gains (losses) on disposal of equity holdings 0.6 0.0 n.m.
Loan loss provisions (writebacks) (8.5) (6.6) -22.4%
Provisions (writebacks) for other financial assets 0.0 0.0 n.m.
Other income (losses) 0.0 0.2 n.m.
Profit before tax 47.0 50.7 7.9%
Income tax for the period (10.8) (13.4) 24.1%
Minority interest 0.0 (1.6) n.m.
Net profit 36.2 35.7 -1.4%
Customer loans 9,871.8 10,725.7 8.6%
New loans 694.5 829.0 19.4%
Total Financial Assets (TFAs) 58,403.9 64,595.8 10.6%
-AUM/AUA 31,499.0 36,959.4 17.3%
- Assets under custody 8,935.5 6,659.2 -25.5%
-Direct funding 17,969.4 20,977.2 16.7%
No. of staff 1.821 1.897 4.2%
RWAs 5,668.2 5,696.5 0.5%
Cost/income ratio (%) 78.5 79.0
Net b ad loans ( sofferenze )/loans ratio (%) 1.0 0.7
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7.1 CheBanca! 6 Affluent/Premier

CheBanca! 0 Affluent/Premier ( 0 m)

Net interest income
Net treasury income
Net fee and commission income
Equity -accounted companies
Total income
Labour costs
Administrative expenses
Operating costs
Gains (losses) on disposal of equity holdings
Loan loss provisions (writebacks)
Provisions (writebacks) for other financial assets
Other income (losses)
Profit before tax
Income tax for the period
Minority interest
Net profit
Customer loans
New loans
Total Financial Assets (TFAs)
-AUM/AUA
- Assets under custody
-Direct funding
No. of branches
No. of staff
RWAs
Cost/income ratio (%)
Net b ad loans ( sofferenze )/loans ratio (%)

106.6
0.3

36.8

0.0
143.7
(49.5)
(65.0)
(114.5)
0.0

(8.3)

0.0

0.0

20.9
(5.0)

0.0

15.9
7,710.0
694.5
20,644.4
7,566.0
0.0
13,078.4
109
1,295
3,684.2
79.7

1.3

6 mths ended 6 mths ended
31/12/17 31/12/18

104.2
0.4
416
0.0
146.2
(52.6)
(62.9)
(115.5)
(0.3)
(7.2)
0.0

0.0
23.2
(7.3)
0.0
15.9

8,381.5

829.0

23,325.6
8,911.3

0.0

14,414.3

110
1,330

3,858.2

79.0
0.8

Chg. (%)

-2.3%
33.3%
13.0%

n.m.
1.7%
6.3%

-3.2%

0.9%
n.m.
-13.3%
n.m.
n.m.
11.0%
46.0%
n.m.
n.m.
8.7%
19.4%
13.0%
17.8%
n.m.
10.2%
0.9%
2.7%
4.7%
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7.2 Private Banking

Private

Net interest income

Net treasury income

Net fee and commission income
Equity -accounted companies
Total income

Labour costs

Administrative expenses
Operating costs

MEDIOBANCA

Banki

Gains (losses) on disposal of equity holdings

Loan loss provisions (writebacks)

Provisions (writebacks) for other financial assets

Other income (losses)

Profit before tax

Income tax for the period

Minority interest

Net profit

Customer loans

Total Financial Assets (TFAs)
-AUM/AUA
- Assets under custody
-Direct funding

No. of staff

RWAs

Cost/income ratio (%)

Net b ad loans ( sofferenze )/loans ratio (%)

ng

(am)

6 mths ended 6 mths ended
31/12/17 31/12/18

20.1 23.6
6.8 3.4
84.9 99.0
0.0 0.0
111.8 126.0
(45.5) (56.6)
(40.6) (43.0)
(86.1) (99.6)
0.6 0.3
(0.2) 0.6
0.0 0.0

0.0 0.2
26.1 27.5
(5.8) (6.1)
0.0 (1.6)
20.3 19.8
2,161.8 2,344.2
37,759.5 41,270.2
23,933.0 28,048.1
8,935.5 6,659.2
4,891.0 6,562.9
526 567
1,984.0 1,838.3
77.0 79.0
0.0 0.2

Chg. (%)

17.4%
-50.0%
16.6%
n.m.
12.7%
24.4%
5.9%
15.7%
-50.0%
n.m.
n.m.
n.m.
5.4%
5.2%
n.m.
-2.5%
8.4%
9.3%
17.2%
-25.5%
34.2%
7.8%
-7.3%
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8. Consumer Banking

. R 6 mths ended 6 mths ended
Consumer Banking ( G n) Chg. (%)

Net interest income 432.3 450.2 4.1%
Net treasury income 0.0 0.0 n.m.
Net fee and commission income 60.8 63.2 3.9%
Equity -accounted companies 0.0 0.0 n.m.
Total income 493.1 513.4 4.1%
Labour costs (47.4) (48.6) 2.5%
Administrative expenses (89.6) (93.3) 4.1%
Operating costs (137.0) (141.9) 3.6%
Gains (losses) on disposal of equity holdings 0.0 0.0 n.m.
Loan loss provisions (writebacks) (121.6) (113.9) -6.3%
Provisions (writebacks) for other financial assets 0.0 0.0 n.m.
Other income (losses) 0.0 0.0 n.m.
Profit before tax 2345 257.6 9.9%
Income tax for the period (75.0) (83.2) 10.9%
Minority interest 0.0 0.0 n.m.
Net profit 159.5 174.4 9.3%
Customer loans 12,097.5 12,766.2 5.5%
New loans 3,346.3 3,492.8 4.4%
No. of branches 166 172 3.6%
No. of staff 1.417 1.432 1.1%
RWAs 11,668.5 12,041.1 3.2%
Cost/income ratio (%) 27.8 27.6

Net b ad loans ( sofferenze )/loans ratio (%) 0.1 0.1
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