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MB 2012 results: risk profile improved, good underlying profitability

Negative contribution 

from equities
ß Negative contribution from equities, due to lower revenues (down 17% to 

û170m) and û572m impairment charges generated by stock market collapse

FY12 results 

ß Positive underlying business result absorbed negative equity impact

ß Net profit at û81m

ß Adjusted ROTE confirmed at 9%

ß Proposed DPS: û0.05

Good 

underlying business

results 

ß Revenues flat at û1.8bn due to business diversification and ECB measures

ß Costs cut by 4%; cost/income ratio down to 40%

ß PBT adj. up 6% to û563m

Balance sheet

risk profile

improved

ß Equity exposure reduced by û2bn

ß Bond portfolio increased with shorter duration

ß NSFR well above 100%

ß CT1 ratio increased to 11.5%

Group FY results as at June 2012 Section 1
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A&L: funding, liquidity and CT1 enhanced

ûbn June12 March12 Dec11 Sept11 June11 D12/11

Funding 55.8 57.0 54.0 51.1 51.7 +8%

Bonds 30.0 31.0 32.4 33.9 34.5 -13%

Retail deposits 11.6 11.5 10.7 10.0 10.0 +16%

ECB 7.5 7.5 4.0 0.0 0.0

Others 6.7 7.0 6.9 7.2 7.2 -9%

Loans to customers 36.3 37.1 37.8 37.4 36.2 -

Wholesale 17.9 18.6 18.5 19.0 18.1 -1%

Leasing 4.1 4.2 4.4 4.3 4.4 -7%

Consumer 9.2 9.2 9.1 9.1 8.9 +3%

Mortgage 4.3 4.3 4.3 4.3 4.1 +5%

Treasury + AFS + HTM 22.2 23.0 18.7 16.7 18.7 +19%

RWAs 55.2 55.3 55.6 55.3 55.0 -

Core tier 1 ratio 11.5% 11.1% 11.0% 11.1% 11.2% +30bps

Group FY results as at June 2012 Section 1
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Treasury + AFS + HTM ( June 12) 

61% funding from retail investors

Funding breakdown (June 12)

MB bonds to 
institutional 

20%

MB bonds 
to retail 

34%

Retail 
deposits   

21%

Private 
banking 
deposits 

6%

ECB 13%

Banks 6%

û56bn
û22bn

5.4 5.0 

9.2

7.6

6.5 

6.6 
1.9 4.8 

4.5 
3.8 

2.4 

1.9 

June11 Dec11 June12

Govies Corporate bond Liquidity Equity

û19bn

Group FY results as at June 2012 Section 1

ßWell diversified funding structure: 61% from retail investors (34 % MB bonds to retail, 21% CB! and 6% PB deposits)

ßNSFR well above 100%

ßPrudent investment policy: equities halved (down to û1.9bn), liquidity doubled (up to û4.5bn), govies up 70% 
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P&L: underlying business resilient, equity exposure hit hard

ûm June12 June11 D12/11 June10

Group revenues 1,990 1,983 - 1,819

Group PBT 206 554 -63% 583

Group net profit 81 369 -78% 401

Cost/income ratio 40% 42% 42%

Cost of risk (bps) 130 120 150

ROTE adjusted 9% 9% 7%

ROTE stated 1% 6% 7%

Group PBT (A+B) 206 554 -63% 583

A) Underlying business PBT 563 532 +6% 316

Total revenues 1,820 1,780 +2% 1,605

Total costs (789) (824) -4% (773)

Loan loss provisions (468) (424) +10% (517)

B) PI + AFS + one-offs PBT (357) 22 268

Income from PI 170 203 -16% 214

AFS + PI impairments/net losses (572) (256) +2x 49

One-off items 45 75 5

Group FY results as at June 2012 Section 1
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169 171 153

37 33
24

263 270 271

69 78
55

1H11 2H11 1H12

Corporate Leasing Consumer PB Retail

354 356 324

75 73
57

470 520 540

33

112 133

FY10 FY11 FY12

Corporate Leasing Consumer PB Retail

NII confirmed at high level by business diversification and LTROs

ß Business diversification: NII flat with RPB growth (consumer up 4%, retail 18%) offsetting weak CIB (down 11%)

ß LTROs relief not sufficient to avoid 7% reduction in NII H.o.H., driven by higher cost of funding , slowing volumes 

and prudent investment policy (by asset classes and duration)

NII annual trend ( úm)

+1%

Loans

growth
Higher

cost of 

funding 

Loans 

fall
LTROs

1,070 1,070

-9%

NII drivers and trend by half ( úm)

555
515+4%

-11%

-7%

+18%

-30%

CB! 

repricing

~

539 +3%

+17%

917

Group FY results as at June 2012 Section 1

-22%
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151
126 150

84
92

80

36
33 34

1H11 2H11 1H12

CIB Consumer PB Retail

332 315 276

163
167

172

72 72
66

FY10 FY11 FY12

CIB Consumer PB Retail

Fee income reduced by lower corporate activity

ß Fee income down 7% Y.o.Y. due to low IB deals flow

ß Consumer resilient Y.o.Y., but impacted in 1H12 by lower new business

Fees annual trend ( úm)

-12%

CIB:

low IB 

volumes

Consumer: tougher 

regulation

offset by loans 

growth

Consumer:

lower new 

production

CIB:

big tickets

in 1Q12
520

484

-7%

-13%

Fees drivers and trend by half ( úm)

234
249

+3%

+19%

+6%254 -8%

Group FY results as at June 2012 Section 1

534
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234
202

84
86

55

62

FY11 FY12

CIB Consumer PB Retail

Costs down 4% (8% in CIB), cost/income ratio down to 40%

ß Labour costs down 6%, driven by bonus cut in CIB (down 14%)

ß Administrative expenses down 2%, with savings in CheBanca! (down 17%) offsetting Compass growth (up 5%)

ß Compass staff up 4% with 12 new branches opened 

Labour costs ( úm)

419
393

-6%

-14%

+2%

Staff (no.) Administrative expenses (úm )

964 973

1.341 1.396

923 927

FY11 FY12

CIB Consumer PB Retail

106 111

166 174

129 107

FY11 FY12

CIB Consumer PB Retail

3,450 3,500+2%
405 396-2%

+4%

-17%

+5%

+1%

+4%

Group FY results as at June 2012 Section 1
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Cost of risk by segment (bps) Asset quality ratios trend*

Cost of risk up 10bps, asset quality preserved

ß Net NPLs: low incidence to loans (0.6%), high coverage (61%)

ß Net bad loans: low incidence to loans (2.4%), high coverage (39%)

70

50 50
60

150

120
115

130

June 10 June 11 Dec11 June 12

CIB Group

410

350 340 345

Consumer lending

Group FY results as at June 2012 Section 1

June11 Dec11 June12

Net Bad Ls/Loans 2.4% 2.3% 2.4%

Corporate 1.0% 0.9% 1.1%

Leasing 5.4% 5.4% 5.1%

Consumer 3.7% 3.4% 3.6%

Mortgage 2.4% 2.4% 2.4%

Bad Loans Coverage 41% 38% 39%

Net NPLs/Loans 0.5% 0.5% 0.6%

Corporate 0% 0% 0%

Leasing 1.0% 1.1% 1.4%

Consumer 0.8% 0.8% 0.8%

Mortgage 1.5% 1.6% 1.7%

NPLsCoverage 74% 61% 61%

* 2011 figures restated with past due @90days (formerly @180days); net of third -partiesõ NPLs acquired by Cofactor
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AFS+PI portfolio: net impairments/losses totalling ú572m 

ûm
FY

June 12
2Q12 1Q12 4Q11 3Q11

Total net impairments/losses (572) (168) (135) (183) (86)

Total impairments (604) (256) (117) (161) (70)

of which Greek bonds (141) (12) (15) (70) (44)

UCI cashes (133) (133)

Telco (TI @ û1.5 per share) (113) (113)

RCS (@û1 per share) (78) (23) (55)

Delmi (34) (34)

Gain/loss on AFS ptf . d isposals 32 89 (18) (22) (16)

of which Autostrade SudAmerica 91 91

Group FY results as at June 2012 Section 1
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CT1 ratio up to 11.5%, underlying profitability at 9%

ß CT1 ratio up to 11.5%, despite impairments; 130 bps generated by underlying activity

ß Normalized profitability resilient at 9% 

CT1 ratio trend (%, bps) Group ROTE trend (%)

7

9 9

6

1

FY10 FY11 FY12

ROTE adj* ROTE stated

CT1           
June 11

RWAs Underlying 
activity 
result

Net 
imp./losses 
& one offs

CT1             
June 12

11.2%
11.5%+130 bps -100 bps

Group FY results as at June 2012 Section 1

* ROTE adjusted: group net profit less impairments, positive one -offs  and net gains from AFS securities disposals
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Dividend proposed

û June12 June11 June10 June09 June08

Cash DPS 0.05 0.17 0.17 0 0.65

Total dividend paid 42m 146m 144m 0 523m

Stated payout 52% 40% 36% 0% 52%

Cashed payout nm 67% 56% 0% 72%

Group net profit 81m 369m 401m 2m 1,013m

Retained earnings 39m 222m 257m 2m 491m

CT1 ratio 11.5% 11.2% 11.1% 10.3% 10.3%

CT1 6.3bn 6.2bn 5.9bn 5.4bn 5.7bn

Group FY results as at June 2012 Section 1
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Corporate & Investment Banking

Italian market positioning (Thomson Financial)

ß Leading position on Italian market confirmed

ß Internationalization ongoing, with Turkish branch 

opening in 2012; international branches account for 

some 25% of revenues and 37% of loans for CIB

ß Selective approach to asset-based business

ß Resilient and diversified revenues (70% = NII+fees)

ß Efficient structure (C/I ratio: 34%)

ß Good credit quality: NPLs/Ls = 0%

RPBPICIB

Rank
12m 

June12

12m 

June11

12m

June10

M&A (announced deals)

No. deals 1^ 1^ 2^

Volumes 1^ 17^ (*) 1^

ECM

No. deals 1^ 1^ 1^

Volumes 1^ 3^ 4^

Corporate loan book breakdown (June 12)

Italy 63%

EU  35%

Non -domestic revenues (úm, % corporate)

75

140

185

280

215

9%

13%

18%
31% 24%

June 08 June 09 June 10 June 11 June 12

KPIs

Segmental reporting: CIB Sect ion 2

* Rank 1^ excluding 2 deals
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Major M&A deals

Segmental reporting: CIB Sect ion 2

Disposal of
renewable assets to 
Bridgepoint , Canepa

Energy, REEF, Antin and 
Gas Natural

September 2011

Financial Advisor to ACS

û1,815m

July 2011

Acquisition of 

Pittarello Group

by 21 Investimenti

û150m

Financial Advisor to 

the Acquiror

Partnership in life and
non-life bancassurance

with purchase of a 81% stake 
in Bipiemme Vita by

CovéaGroup 

September 2011

Financial Advisor to 

BancaPopolare di Milano

û243m

October 2011

û700m

Acquisition by 

Tim Participações of 

AES Atimus Group

Financial Advisor to

Telecom Italia

û573m

December 2011

Acquisition by JS Group 
Corp. of the entire share 

capital of 
Permasteelisa S.p.A. 

from Investindustrial and 
Alpha P.E

Financial Advisor to 

the Sellers

January 2012

Acquisition by 
CoesiaGroup of 100% of 
FlexLink Holding AB from 

AAC Capital Partners 

Value undisclosed

Sole Financial Advisor to 

CoesiaGroup

October 2011

û609.6m

Acquisition by 

EurazeoSA of a 45% stake 

in Moncler SpAfrom 

Carlyle Group Plc and 

Brands Partners 2 SpA

Advisor to the Target

December 2011

Acquisition of Balconi

S.p.A. by Clessidra SGR 

S.p.A.

Value undisclosed

Financial Advisor to 

the Seller

December 2011

Equity investment by 

Fondo Italiano di 

Investimento SGR

Value undisclosed

Financial Advisor to 

the Seller

May 2012

Disposal of Delmiõs50% 
stake in TdE, controlling 
holding of Edison S.p.A., 
to EDF and acquisition by 
Delmi of a 70% stake in 

Edipower S.p.A.

Financial Advisor to a2a

û1.668m

Acquisition by 

Swisscomof 

Metroweb together with 

F2i

March  2012

Advisor to Swisscom

û436m

March 2012

Value undisclosed

Acquisition of Coccinelle
S.p.A. by E.Land World 

Limited

Financial Advisor to 

the Seller

Value undisclosed

Investment by Fondo
Italiano di Investimento
SGR through equity and 

convertible capital 
increase

Financial Advisor to 

the Seller

January 2012

December 2011

û82,7m

Acquisition by Emak of 
the entire share capital of 
Tecomec, Comet, Sabart

and Raico from Yama

Financial Advisor to 

the Acquiror

December 2011

Acquisition of 

Plastal Poland by 

Plastic Omnium

Value undisclosed

Financial Advisor to 

the Acquiror

September 2011

Acquisition of a 

û300m NPL portfolio 

including service unit 

from Commerzbank

Value undisclosed

Financial Advisor to 

the Acquirer

February 2012

Acquisition of

HAY Automobiltechnik

by the Gores Group

Value undisclosed

Financial Advisor to 

the Seller

RPBPICIB

http://www.bpm.it/homepage/default.shtml
http://www.comet.re.it/default.htm
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Major equity deals

Segmental reporting: CIB Sect ion 2

IPO

(shares)

Joint Global 
Coordinator and

Joint  Bookrunner

û174m

2012Italy

û7,499m

2012Italy

Right issue

(shares)

Joint Global 
Coordinator and
Joint Bookrunner

û800m

2011Italy

Right issue

(shares)

Joint Global 
Coordinator and

Joint  Bookrunner

2012

û3,691m

Secondary Offering
(shares)

USA

Co-Manager

2012

û910m

ABO
(shares)

Turkey

Co-Lead Manager

2012

ABO
(shares)

û281m

Joint Bookrunner

Italy

2011Italy

û2,152m

Right issue

(shares)

Joint Global 
Coordinator and

Joint  Bookrunner

2012Italy

Right issue

(shares)

Joint Global 
Coordinator and
Joint Bookrunner

û1,100m
Right issue

(shares)

Joint Global 
Coordinator and
Joint Bookrunner

û1,100m

2012Italy

RPBPICIB


