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MB 2012 results: risk profile improved, good underlying profitability

Group FY results as at June 2012 Section 1
€ Equity exposure reduced by €2bn
Balance sheet € Bond portfolio increased with shorter duration
risk profile & NSFR well above 100%
improved
€ CT1 ratio increased to 11.5%

€ Revenues flat at €1.8bn due to business diversification and ECB measures
€ Costs cut by 4%; cost/income ratio down to 40%

€ PBT adj. up 6% to €563m

Negative contribution € Negative contribution from equities, due to lower revenues (down 17% to
from equities €170m) and €572m impairment charges generated by stock market collapse

Positive underlying business result absorbed negative equity impact
Net profit at €81m

Adjusted ROTE confirmed at 9%

Proposed DPS: €0.05

FY12 results

*® ¢ ¢ o

BAy,

100 MEDIOBANCA




A&L: funding, liquidity and CT1 enhanced

Group FY results as at June 2012 Section 1
IS T T A R R ST
Funding 55.8 57.0 54.0 51.7 +8%
Bonds 30.0 31.0 32.4 33.9 34.5 -13%
Retail deposits 11.6 11.5 10.7 10.0 10.0 +16%
ECB 7.5 7.5 4.0 0.0 0.0
Others 6.7 7.0 6.9 7.2 7.2 -9%
Loans to customers 36.3 37.1 37.8 37.4 36.2 -
Wholesale 17.9 18.6 18.5 19.0 18.1 -1%
Leasing 4.1 4.2 4.4 4.3 4.4 -7%
Consumer 9.2 9.2 9.1 9.1 8.9 +3%
Mortgage 4.3 4.3 4.3 4.3 4.1 +5%
Treasury + AFS + HTM 22.2 23.0 18.7 16.7 18.7 +19%
RWAs 55.2 55.3 55.6 55.3 55.0 -
Core tier 1 ratio 11.5% 11.1% 11.0% 11.1% 11.2% +30bps
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61% funding from retail investors

Group FY results as at June 2012 Section 1
Funding breakdown (June 12) Treasury + AFS + HTM (June 12)
€ 22bn
€ 56bn Retail Private
deposits banking
21% deposits
6%
/ ECB 13%
MB bonds
to retail Banks 6%
34%
B
mst?t%r;?osngol June11 Dec11 June12
20%
0% m Govies = Corporate bond = Liquidity m Equity

& Well diversified funding structure: 61% from retail investors (34% MB bonds to retail, 21% CB! and 6% PB deposits)
@ NSFR well above 100%
# Prudent investment policy: equities halved (down to €1.9bn), liquidity doubled (up to €4.5bn), govies up 70%




P&L: underlying business resilient, equity exposure hit hard

Group FY results as at June 2012

Section 1

Group revenues 1,990 1,983 1,819
Group PBT 206 554 -63% 583
Group net profit 81 369 -78% 401
Cost/income ratio 40% 42% 42%
Cost of risk (bps) 130 120 150
ROTE adjusted 9% 9% 7%
ROTE stated 1% 6% 7%
Group PBT (A+B) 206 554 -63% 583
A) Underlying business PBT 563 532 +6% 316
Total revenues 1,820 1,780 +2% 1,605
Total costs (789) (824) -4% (773)
Loan loss provisions (468) (424) +10% (517)
B) Pl + AFS + one-offs PBT (357) 22 268
Income from PI 170 203 -16% 214
AFS + Pl impairments/net losses (572) (256) +2X 49
One-off items 45 75 5
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NII confirmed at high level by business diversification and LTROs

Group FY results as at June 2012 Section 1

NII annual trend (€m) NII drivers and trend by half (€m)

* ¥ ¥ 3

+17% 1,070 1,070
917 112 —————> Loans Higher Loans CB! LTROs
o T18% 133 growth cost of fall  repricing
i 1 funding
L )\ J
T T
539 +3% 555 -7%
470 520 +4% 540
-22% AR
-9%
FY10 FY11 FY12 1H11 2H11 1H12
m Corporate mLeasing ®mConsumer =PB = Retail m Corporate mleasing ®mConsumer ®PB I Retail

€ Business diversification: NIl flat with RPB growth (consumer up 4%, retail 18%) offsetting weak CIB (down 11%)

€ LTROs relief not sufficient to avoid 7% reduction in NIl H.o0.H., driven by higher cost of funding, slowing volumes
and prudent investment policy (by asset classes and duration)
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Fee income reduced by lower corporate activity

Group FY results as at June 2012 Section 1
Fees annual trend (€m) Fees drivers and trend by half (€m)
CIB: Consumer: tougher CIB: Consumer:
534 520 -7% low IB regulation big tickets lower new

— 484 volumes offset by loans in 1Q12 production
n

L )\ J
T T

163 167 39 +6% 249
+3% 172
36 — 3
B = 3
-13%
+19%
FY10 FY11 FY12 1H11 2H11 1H12
uCIB mConsumer =PB = Retail uCIB mConsumer =PB = Retail

€ Fee income down 7% Y.o0.Y. due to low IB deals flow
€ Consumer resilient Y.0.Y., but impacted in 1H12 by lower new business




Costs down 4% (8% in CIB), cost/income ratio down to 40%

Group FY results as at June 2012

Section 1
Labour costs (€m) Staff (no.) Administrative expenses (€m)
419 -6% 3,450 +2% 3,500 405 2% 396
393 -
62 923 927 129 -17% 107

55 >
B

I
166 %
-14%
+4%
FY11 FY12 FY11 FY12 FY11 FY12
mCIB mConsumer mPB = Retail uCIB mConsumer mPB = Retail mCIB mConsumer mPB = Retail

€ Labour costs down 6%, driven by bonus cut in CIB (down 14%)

€ Administrative expenses down 2%, with savings in CheBanca! (down 17%) offsetting Compass growth (up 5%)
& Compass staff up 4% with 12 new branches opened

"¢ MEDIOBANCA




Cost of risk up 10bps, asset quality preserved

Group FY results as at June 2012

Cost of risk by segment (bps)

410
350 340 345
—i— —
150
130
120 115
70
50 50 60
June 10 June 11 Dec11 June 12
—-CIB —i—Group -l Consumer lending

Asset quality ratios trend*

Section 1

e o e

Net Bad Ls/Loans 2.4% 2.3% 2.4%
Corporate 1.0% 0.9% 1.1%
Leasing 5.4% 5.4% 5.1%
Consumer 3.7% 3.4% 3.6%
Mortgage 2.4% 2.4% 2.4%

Bad Loans Coverage 41% 38% 39%

Net NPLs/Loans 0.5% 0.5% 0.6%
Corporate 0% 0% 0%
Leasing 1.0% 1.1% 1.4%
Consumer 0.8% 0.8% 0.8%
Mortgage 1.5% 1.6% 1.7%

NPLs Coverage 4% 61% 61%

€ Net NPLs: low incidence to loans (0.6%), high coverage (61%)
€ Net bad loans: low incidence to loans (2.4%), high coverage (39%)

* 2011 figures restated with past due @90days (formerly @180days); net of third-parties’ NPLs acquired by Cofactor
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AFS+PI portfolio: net impairments/losses totalling €572m

Section 1

Group FY results as at June 2012

= T 3Q11

Total net impairments/losses (572) (168) (135) (183) (86)
Total impairments (604) (256) (117) (161) (70)
of which Greek bonds (141) (12) (15) (70) (44)

UCI cashes (133) (133)

Telco (Tl @ €1.5 per share) (113) (113)

RCS (@ €1 per share) (78) (23) (55)

Delmi (34) (34)
Gain/loss on AFS ptf. disposals 32 89 (18) (22) (16)
of which Autostrade Sud America 91 91
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CT1 ratio up to 11.5%, underlying profitability at 9%

Group FY results as at June 2012 Section 1

CT1 ratio trend (%, bps) Group ROTE trend (%)

. 11.5%
11.2% +130 bps 100 bps

CT1 RWAs Underlying Net CT1 FY10 FY11 FY12
June 11 activity imp./losses June 12
result & one offs ——ROTE adj* —#—ROTE stated

& CT1 ratio up to 11.5%, despite impairments; 130 bps generated by underlying activity
€ Normalized profitability resilient at 9%

* ROTE adjusted: group net profit less impairments, positive one-offs and net gains from AFS securities disposals

MEDIOBANCA
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Dividend proposed

Group FY results as at June 2012 Section 1
L [ L [ e

Cash DPS

Total dividend paid 42m 146m 144m 0 523m

Stated payout 52% 40% 36% 0% 52%

Cashed payout nm 67% 56% 0% 72%

Group net profit 81m 369m 401m 2m 1,013m

Retained earnings 39m 222m 257m 2m 491m

CT1 ratio 11.5% 11.2% 11.1% 10.3% 10.3%

CT1 6.3bn 6.2bn 5.9bn 5.4bn 5.7bn
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FY results as at June 2012

Section 2 Segmental reporting
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Corporate & Investment Banking

Segmental reporting: CIB
KPIs

Leading position on Italian market confirmed
Internationalization ongoing, with Turkish branch

opening in 2012; international branches account for
some 25% of revenues and 37% of loans for CIB

L 4
*

Selective approach to asset-based business
Resilient and diversified revenues (70% = Nll+fees)
Efficient structure (C/I ratio: 34%)

Good credit quality: NPLs/Ls = 0%

* 6 o o

Corporate loan book breakdown (June 12)

EU 35%

Italy 63%

RPB

Section 2

Italian market positioning (Thomson Financial)

12m 12m 12m
Junei12 Junei1 June10

M&A (announced deals)

No. deals 1" 1" 2"
Volumes 1" 17" (%) 1"
ECM

No. deals 1" 1" 1"
Volumes 1" 3" 4"

* Rank 1" excluding 2 deals

Non-domestic revenues (€m, % corporate)

280

June 08 June 09 June 10 June 11 June 12
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Major M&A deals

Segmental reporting: CIB

Section 2
May 2012 March 2012 March 2012 February 2012 January 2012 January 2012 December 2011
, ‘ : e Rigoni
() Edipower &EDISON : COCCINELLE H ] 7]B]s] @ ) g
) Edip METHOUUEB m - 1 FlexLink di AS|ag°
€1.668m
€436m

Disposal of Delmi’s 50%
stake in TdE, controlling
holding of Edison S.p.A.,
to EDF and acquisition by

Delmi of a 70% stake in

Edipower S.p.A.

Acquisition by
Swisscom of
Metroweb together with
F2i

Value undisclosed

Acquisition of Coccinelle
S.p.A. by E.Land World
Limited

Value undisclosed

Acquisition of
HAY Automobiltechnik
by the Gores Group

Value undisclosed

Investment by Fondo
Italiano di Investimento
SGR through equity and

convertible capital

Value undisclosed

Acquisition by
Coesia Group of 100% of
FlexLink Holding AB from

AAC Capital Partners

Value undisclosed

Equity investment by
Fondo Italiano di
Investimento SGR

Acquisition by JS Group
Corp. of the entire share
capital of
Permasteelisa S.p.A.
from Investindustrial and
Alpha P.E
Financial Advisor to

Value undisclosed

Acquisition of Balconi
S.p.A. by Clessidra SGR
S.p.A.

Financial Advisor to

Acquisition by Emak of
the entire share capital of
Tecomec, Comet, Sabart

and Raico from Yama

Financial Advisor to

Value undisclosed

Acquisition of
Plastal Poland by
Plastic Omnium

Financial Advisor to

Acquisition by
Eurazeo SA of a 45% stake
in Moncler SpA from
Carlyle Group Plc and
Brands Partners 2 SpA

increase
) ) ) ) ) Financial Advisor to Financial Advisor to Financial Advisor to Sole Financial Advisor to Financial Advisor to
Financial Advisor to a2a Advisor to Swisscom the Seller the Seller the Seller Coesia Group the Seller
December 2011 December 2011 December 2011 December 2011 October 2011 October 2011
@ ## lecomec o (@apiER
) 2 - MONCLER ﬁTELECOM
PERMASTEELISA AQAI,_ =T ;!: Ig: ITALIA
GROUP Balcom ‘ . € 609.6m
€573m €82,7m ’

€700m
Acquisition by
Tim Participagoes of
AES Atimus Group

Financial Advisor to

the Sellers the Seller the Acquiror the Acquiror Advisor to the Target Telecom lItalia
September 2011 September 2011 September 2011 July 2011
. adly s ges {TEY) 2ncaroroLae - . - g ca2ATURE .
ACS intrum 7 ) justitia ° vea OPittarello
e € 243
Value undisclosed m € 150m
€1,815m

RPB

Disposal of
renewable assets to
Bridgepoint, Canepa

Energy, REEF, Antin and

Gas Natural

Financial Advisor to ACS

Acquisition of a
€ 300m NPL portfolio
including service unit
from Commerzbank

Financial Advisor to
the Acquirer

with purchase of a 81% stake|

Partnership in life and
non-life bancassurance

in Bipiemme Vita by
Covéa Group

Financial Advisor to
Banca Popolare di Milano

Acquisition of
Pittarello Group
by 21 Investimenti

Financial Advisor to
the Acquiror
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http://www.bpm.it/homepage/default.shtml
http://www.comet.re.it/default.htm

Segmental reporting: CIB

Major equity deals

Section 2

2012

Unipol

€1,100m

Right issue
(shares)

Joint Global
Coordinator and
Joint Bookrunner

Italy 2012

El

FONDIARIA
€1,100m

GRUPPO

Right issue
(shares)
Joint Global

Coordinator and
Joint Bookrunner

RPB
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Italy 2012 USA 2012 Italy 2011 Italy
7 UniCredit i P
BLACKROCK ISIENA
€7,499m € 3,691Tm €2,152m
Right issue Secondary Offering Right issue
(shares) (shares) (shares)
Joint Global Joint Global
Coordinator and Coordinator and
Joint Bookrunner Co-Manager Joint Bookrunner
Italy 2012 Turkey 2012 Italy 2011
@ AKBANK 'BP#] BANCA POPOLARE
BRUNELLO CUCINELLI w DI MILANO
€174m €910m € 800m
IPO ABO Right issue
(shares) (shares) (shares)
Joint Global Joint Global
Coordinator and Coordinator and
Joint Bookrunner Co-Lead Manager Joint Bookrunner

Italy

=
Za lerna

2012

€281m

ABO
(shares)

Joint Bookrunner

5
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Major DCM deals

Segmental reporting: CIB Section 2
April 2012 February 2012 February 2012 February 2012 Februgry 2012
S
vy
V4 : : @ .39 BAanco Atlantia
| o Bd B4 o UniCredit Bopolare s Wisiis " PopoLare New issue: € 1,000,000,000
—— 4.50% February 2019
Tender offer on ; Exchange °ff§' of Tender offer on Joint Bookrunner
Tier 1 e Tier 2 senior unsecured notes vs Tier 1 e Tier 2 Tender off .
€ 500,000,000 instruments 2 new senior unsecured notes }fl;trueme]:trs €e£7%5,0008t0%%
3.125% April 2019 5.000% June 2014
€ 135 mln 5,75% Feb 2014 Tendered amount:
T2"1d§r52d4221%%%t1 €550 mln 6,75% Feb 2015 Tendered amount: A € 587,300,000
, , , €1,207,155,000 ccepted amount:
Joint Bookrunner Joint Dealer Manager and €532,100,000
Joint Dealer Manager Joint Lead Manager Joint Dealer Manager Joint Dealer Manager
February 2012 February 2012 January 2012 January 2012 October 2011
W‘T e = FRESENIUS
7 faldats - m——y
sa jerna (/5] Thyssenkrupp v MEDICAL CARE === TELECOM
— N/ TALJA
Modified Dutch Auction on
€1,250m € 300,000,000 € 250m 5.250% 2019
€1,250,000,000 4.375% 2017 5.125% October 2014 USD 800m 5.625% 2019 €1,000,000,000
Bond USD 700m 5.875% 2022
4.125% February 2017 Tendered amount: Bonds 7% January 2017
€ 28,818,000
Co-Manager Co-Manager .
Joint Bookrunner Sole Dealer Manager Joint Bookrunner
September 2011 July 2011 July 2011 July 2011
HEIDELBERGCEMENT 3 BancaEtruria PIAGGIO&C spa. "
€70,350,000 sornins
€ 500,000,000 Us$ 75,000,000 € 900,000,000
4.15% Senior Unsecured 6.125% July 2014
9.5% December 2018 due July 2016 6.50% July 2021
€ 600,000,000
7.375% July 2018
Joint Bookrunner Joint Dealer Manager Arranger & swap co. Joint Bookrunner

X r res
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http://images.wikia.com/logopedia/images/8/85/Fiat_Spa.png
http://www.fmc-ag.de/index.htm
http://www.google.it/imgres?imgurl=http://businessandtech.com/wp-content/uploads/telecom(1).jpg&imgrefurl=http://businessandtech.com/tag/telecom-italia/&usg=__0Avfiv3FvCqvZaRGDeCelXDjjQc=&h=288&w=1209&sz=91&hl=it&start=3&sig2=GyFIKStNdnujQDsYSmvC_Q&zoom=1&tbnid=2UnWiKBPE5O9HM:&tbnh=36&tbnw=150&ei=82E1TbvoFoKEOsXFkLUC&prev=/images?q=TELECOM+ITALIA&um=1&hl=it&sa=N&tbs=isch:1&um=1&itbs=1

Major corporate lending and structured finance deals

Segmental reporting: CIB

LIOAT BUC EURORE ATLARTIBUE

vineis B, 0 B

€3,329,131,261

Credit facilities for the
construction and operation of
a new French high speed rail

line between Tours and

Bordeaux

Mandated Lead Arranger

July 2011

GROUPE

LACTALIS

€7,500m

Parmalat -
Acquisition Facilities

Mandated Lead Arranger

X r res

2011

/

JATLANDES

= P . .

rs
HSBC @ 7
€ 940,117,562

Credit facilities for the
widening, upgrade, operation
and maintenance of the A63
toll road between Salles and
Saint-Geours-de-Maremne

Mandated Lead Arranger

"A 2011
00
autostrade|[oer litata

steria
- @ THALES

€581,500,000

Credit facilities for the
implementation and
operation of a satellite-based
toll system for heavy vehicles
in France

Mandated Lead Arranger

Section 2

July 2011

A

AUTOGRILL

€1.35bn
(Italy & Spain)
Facilities

Coordinator

October 2011 September 2011

Enel Rete Gas

[ | Gruppo F2i Reti Italia

\\y/ €2,113m

July 2011

Kinove
(Evonik - CarbonBlack)

UsD 250m

Super Senior RCF

Mandated Lead Arranger

19

€1.95bn
Term and Revolving Credit
Revolving Credit Facility Facilities
Bookrunner Mandated Lead Arranger
August 2011
July 2011

GRUPPOCOIN
I\_/ € 900,000,000

Term Loan and Multicurrenc
€985m Revolving Credit Facility y
LBO Agreement
Bookrunner Mandated Lead Arranger

D\0BAY, |
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http://www.network-centric.com/Images/Customers/logo_thales.jpg
http://www.google.it/imgres?imgurl=http://jclbpc.free.fr/tmp/Sfr-logo-medium.jpg&imgrefurl=http://forum.xda-developers.com/showthread.php?t=650541&page=12&usg=__XAvPSZMDanLM-3Ve01BysMkt1XM=&h=500&w=500&sz=95&hl=it&start=4&zoom=1&tbnid=6EhG_bfHhh-ebM:&tbnh=130&tbnw=130&ei=fyDBTrDxMtDNsgbp3KHMAw&prev=/images?q=sfr+logo&hl=it&tbm=isch&itbs=1
http://www.google.it/imgres?imgurl=http://upload.wikimedia.org/wikipedia/it/d/d8/SNCF_logo.jpg&imgrefurl=http://it.wikipedia.org/wiki/File:SNCF_logo.jpg&usg=__xANaFDM3MT8nA_xUgi9wceS5dvU=&h=1057&w=1920&sz=193&hl=it&start=1&zoom=1&tbnid=YsC-CXGk5BBIfM:&tbnh=83&tbnw=150&ei=myDBToDkNNDTsgaw4vi8Aw&prev=/images?q=sncf+logo&hl=it&tbm=isch&itbs=1
http://www.google.it/imgres?imgurl=http://pearce.altdesigned.co.uk/uploads/images/steria_logo.JPG&imgrefurl=http://pearce.altdesigned.co.uk/about/?id=8&h=283&w=510&sz=35&tbnid=eyMH7wzfBst32M:&tbnh=73&tbnw=131&prev=/search?q=steria+logo&tbm=isch&tbo=u&zoom=1&q=steria+logo&hl=it&usg=__JuvCIZo3s-179VCDkL-0QLRZ5ms=&sa=X&ei=vSbBTrfeA5DKswa096SBAw&ved=0CBIQ9QEwAA

Selective approach to asset-based business: leasing downsizing

Segmental reporting: CIB Section 2

MB leasing P&L 2012 (€m) MB leasing staff (no.)

-11%

2
Income Costs LLPs PBT June 11 June 12
MB leasing new loans trend (€m) MB leasing loan book (€bn)
790 4.5 »
259 270 277 287 :
7%

208 4.1

I ] ] I
3Q10  4Q10  1Q11  2Q11  3Q11  4Q11  1Q12  2Q12 June 10 June 11 June 12

X r res
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CIB — ordinary PBT up 3%, driven by trading and cost discipline

Segmental reporting: CIB Section 2
B I
Total revenues 912 +2% 157 185 172
Net interest income 382 429 -11% 86 91 95 110 104
Fee income 276 315 -13% 50 99 61 65 65
Trading, equity-acc.co. 276 168 +64% 21 138 108 10 3
Total costs (313) (341) -8% (74) (78) (81) (81) (83)
Loan loss provisions (134) (100) +34% (43) (37) (31) (23) (27)
Ordinary PBT 486 472 +3% 40 213 152 80 62
AFS impairments/net losses (382) (150) (139) (20) (137) (86) (134)
Positive one-off 0 75 0 0 0 0 75
Net result 20 242 -92% (69) 126 (11) (26) 4
Cost/income ratio 34% 37% 47% 24% 31% 44% 48%
LLPs/Ls (bps) 60 50 78 66 54 41 51
Loans (€bn) 22.0 22.5 -2% 22.0 22.9 23.6 23.3 22.5
RWAs (€bn) 39.9 40.3 -1% 39.9 40.8 40.8 40.5 40.3

XD o res
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Principal Investing: lower income, higher impairments

Segmental reporting: PI

Section 2

L L L [ [ L

Total income -29% (12)
Ass. Generali 146 202 232 8 456
RCS MediaGroup 0 3 (17) 2 27
Telco 0 0 (2) 2 0
Impairments (198) (125) +60% (12) (241) (8)
Net result (64) 69 185 (236) 496
Book value (€bn) 2.7 2.7 2.9 2.2 2.7
Ass. Generali (13.24%) 2.4 2.2 2.3 1.6 1.8
RCS MediaGroup (14.36%) 0.1 0.2 0.2 0.2 0.3
Telco (11.62%) 0.2 0.3 0.4 0.4 0.5
Market value (€bn) 2.2 3.1 -30% 3.0 3.0 5.0
RWAs (€bn) 3.1 3.2 -3% 2.9 2.2 2.5
cn3» RPB

22
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Consumer lending: further investment in distribution capacity

Segmental reporting: Consumer lending

Compass KPIs

4 In a heavily shrinking market (1H12 new loans down 12%
Y.0.Y), Compass is focusing on more profitable segments:
total market share down to 9.5%, but market share in
personal loans up to 14%

4 Ongoing investments in the effective and diversified
franchise: now 2.3 million customers

& Efficient structure: cost/income ratio 37%

@ Good asset quality: NPLs/Ls = 0.8%, coverage >90%

New loans growth , quarterly market share
10.6%

9.8% 9 9.8%

9.7% 9.5%
30%
20%
10%

R R N |
-10% . .
-20%
2Q11 3Q11 4Q11 1Q12 2Q12
= Market = Compass
ciB Pl RPB

23

Section 2
Franchise
S ——al
Customers
No. of branches 158 146 146
No. of staff 1,396 1,341 1,295
No. of third-party bank 4,700 4,040 3,950

branches*

*

Not including distribution agreements with 14K Italian post offices

New personal loans by channel (€bn)

1.3
1.2 1.3

g

2H10
m Compass branches

1H11
Poste Italiane

2H11
® Third-party bank branches

1H12
m Other

° MEDIOBANCA




Consumer lending: high profitability confirmed, ROAC 14%*

Section 2

Segmental reporting: Consumer lending

12M 12M

Total revenues +4% 172 180 187 174 170
Net interest income 540 520 +4% 134 137 140 130 130
Fee income 172 167 +3% 38 42 48 44 40

Total costs (260) (250) +4% (70) (65) (65) (60) (67)

Loan provisions (311) (302) +3% (88) (74) (75) (75) (74)

PBT 141 135 +4% 14 41 48 39 29

Net profit 93 91 +2% 6 29 33 25 33

Cost/income ratio 37% 36% 40% 36% 35% 35% 39%

LLPs/Ls (bps) 345 350 390 330 340 340 345

New loans (€bn) 4.9 4.8 +2% 1.3 1.2 1.2 1.3 1.4
Loans (€bn) 9.2 8.9 +3% 9.2 9.2 9.1 9.1 8.9
RWAs (€bn) 8.5 8.0 +6% 8.5 8.2 8.1 8.1 8.0

* Allocated capital: 8% RWAs

CIB Pl U3 MEDIOBANCA
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Retail banking: CheBanca!

Segmental reporting: Retail banking

CheBanca! KPIs

€ Strong funding arm: deposits up 16% even in very

tough market conditions

High brand recognition

Products sold growing (up 23%)

® 6 6 ¢ o

Product diversification improving

Product sold by channel

CheBanca!
mobile
branches
24%

Web
22%

Phone
12%

CheBanca!
branches
42%

CiB PI RPB

Scalable and efficient operating platform

Increasing and affluent customer base (500K)

25

Section 2

CheBanca! customers and products C000)

650
530 500
410 430
340
210 230
June 09 June 10 June 11 June 12
Customers Product sold

Product breakdown (June12)

Mortgage
6%

Current
account
14%

Deposit
account
52%

Pocket account

23%

Others

5%

AL
oo
Reprmo ®
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Retail banking: deposits up to €11.6bn, NII up 18%

Segmental reporting: Retail banking Section 2
B I

Total income 123 +14%

Net interest income 133 112 +18% 31 24 41 37 40

Trading & fee income 8 11 3 2 1 3 1
Total costs (168) (184) -9% (39) (40) (46) (44) (48)
Loan provisions (20) (21) (8) (4) (2) (5) (2)
Ordinary PBT (47) (82) -43% (13) (18) (6) 9) (9)
Income from AFS disposals 0 34 0 0 0 1 (4)
Net result (42) (39) (12) (16) (7) (7) (11)
Deposits (€bn) 11.6 10.0 +16% 11.6 11.5 10.7 10.0 10.0
Loans (€bn) 4.3 4.1 +5% 4.3 4.3 4.3 4.3 4.1
RWAs (€bn) 1.9 1.9 -3% 1.9 1.9 1.9 1.9 1.9
Products sold (’000) 650 530 +22% 650 590 530
Customers (’000) 500 430 +17% 500 470 430

o) RPB © MEDIOBANCA
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Closing remarks

Closing remarks

Solid
underlying

profitability

Large risks
management

capability

* & o o

*

Section 3

Even in tough market conditions, MB able to
€ Absorb negative equity impact with good underlying profitability
€ Enhance CT1 to 11.5%
4 Pay dividend

Equity exposure reduced by €2bn
Bond portfolio increased with shorter duration
Risk profile of some large exposures substantially improved

Cost flexibility

Ability to manage large risks through active role and in-depth knowledge of
markets/customers

€ Total €13bn of equity underwriting run in the year

Proactive role in management team (AG, RCS) and shareholding (FonSai)
reshuffles

" MEDIOBANCA
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Disclaimer

This presentation contains certain forward-looking statements, estimates and targets with respect to the operating results,
financial condition and business of the Mediobanca Banking Group. Such statements and information, although based upon
Mediobanca’s best knowledge at present, are certainly subject to unforeseen risk and change. Future results or business
performance could differ materially from those expressed or implied by such forward-looking statements and forecasts. The
statements have been based upon a reference scenario drawing on economic forecasts and assumptions, including the
regulatory environment.

Declaration by Head of Company Financial Reporting

As required by Article 154-bis, paragraph 2 of Italian Legislative Decree 58/98, the undersigned hereby declares that the stated
accounting information contained in this report conforms to the documents, account ledgers and book entries of the company.

Head of Company Financial Reporting

Massimo Bertolini
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Investor contacts

Mediobanca Group

Investor Relations
Piazzetta Cuccia 1, 20121 Milan, Italy
Tel. no.: (0039) 02-8829.860 / 647

Email: investor.relations@mediobanca.it

http://www.mediobanca.it
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